
 
 

Transitional Management Information 
 

 
Some key questions for your business 

• Are you making major business decisions based on information that is missing, incomplete or arrives 
too late to be useful? 

• Are your finance staff struggling to cope with labour-intensive spreadsheets? 

• Are your people spending a disproportionate amount of their time producing data rather than 
analysing business performance? 

• Is your business involved in a major reorganisation or acquisition which is adding further stress to 
current management reporting processes? 

• Does your company have an IT project aimed at delivering better management information, but with a 
timeframe measured in several years? 
 

 
The Metapraxis Transitional Management Information Solution 

Metapraxis specialises in providing fast-acting Transitional Management Information, making more 
effective use of the data that is already available in your organisation. We work for CEOs and CFOs who 
need to improve management information immediately, whilst they await the delivery of a longer-term in-
house project to provide a permanent solution. 

Transitional Management Information Projects are designed to provide rapid, cost-effective temporary 
solutions to these immediate management needs. They are not intended to compete with existing in-
company projects with longer-term delivery milestones, which will progressively replace the transitional 
management facilities. 

The framework for a typical Transitional Management Information Project is illustrated by this chart: 

 

Year 1                         Year 2                         Year 3                          Year 4

PERMANENT SOLUTION TEAM

• Support the Transitional Management Information team 

during the period of high business urgency 

• Develop an evolving specification of the longer-term 

management need

• Design this into a permanent solution using the 

company’s preferred software infrastructure

• Implement this seamlessly to replace the Transitional 

Management Information solution  

High

Low

Business

Urgency

TIMEFRAME

• Select best practice diagnostics from prior client 

experience

• Implement an immediate solution using 

disposable business tools

• Progressively improve the availability and quality 

of underlying data

• Help the Permanent Solution team to define the 

long-term need

TRANSITIONAL MANAGEMENT INFORMATION TEAM
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Total Debtors

If we achieved our target debtor 

days, we would free up the excess 

cash (green)

The adverse budget variance 

for Economic Profit can be 

traced back to excess 

Debtors

Scenarios:

a - Same as Budget

b - Same as Last Year

c - % Change on Budget

d - % Change on Last Year

a

b
d

c

Australia is forecasting to end 

the year £75 mn. below budget

Most of our European business units 

have more optimistic year-end forecasts 

than the average of our scenarios

Addressing senior management questions 

Metapraxis uses accumulated experience from many hundreds of client assignments to anticipate and 
understand the key questions that CEOs, CFOs and other senior executives ask about past and future 
performance. We deliver the first of a series of working prototypes within a matter of days. Working in 
partnership with your finance team we collect, aggregate and reconcile relevant data from diverse internal 
and external sources. We automate the routine update of the data and progressively extend these 
prototypes as transitional management information tools for hands-on use by managers at all levels. 
Finally, we work with your IT staff to develop best practice in their longer-term solution by helping them to 
focus on business questions such as the following:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Next steps 
 

For further information or to arrange a discussion, contact Andrew Mosely, Chief Operating Officer at 

Metapraxis Ltd, Hanover House, Coombe Road, Kingston upon Thames, Surrey KT2 7AH 

Tel: +44 (0)20 8541 2700                      Fax: +44 (0)20 8546 2105 

Email: andrew.mosely@metapraxis.com      Website: www.metapraxis.com  


